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Summary 

The Caribbean Open Data conference, themed “Developing the Caribbean”  is a multi-country event, 

comprising an Open Data Conference and Code Sprint, that was staged over the 2-day period, 26 – 27 

January 2012 at locations in Jamaica, Trinidad & Tobago and the Dominican Republic, with virtual 

participating nodes in Barbados and Cuba .  

 

The broad objectives of the regional event were to: 

1. Sensitize various publics to the growing global open data movement as well as the issues, 

opportunities and potential gains for open data in the Caribbean. Key communities targeted were 

data gatherers, producers, processors and publishers; policy makers; regulators; executing 

agencies; academics; development-focused communities of practice and service providers.  

2. Present ICT students, innovators and entrepreneurs with the proposition of data-centric, 

development-focused applications as a viable and meaningful target of their attention. 

3. Demonstrate the application of data-centric, development-focused ICT solutions to contemporary 

local and regional problems.  

4. Simultaneously, across the Caribbean, bring together diverse communities of multi-sector, 

multidisciplinary, stakeholders and service agents as a microcosm of an open data ecosystem. 

5. Trigger some stakeholders to consider, and others to embrace, data openness as a central operating 

principle.  

 

Detailed reports of the individual country events are attached, and reflect the unqualified success 

for the overall initiative on many levels: 

 The sensitization and awareness of the possibilities of Open Data among key stakeholders in 

the public / private sectors, academia and civil society generally, was facilitated by an 

encouraging breadth of coverage and visibility of the events in the local and regional media 

(both traditional and social media) 

 The endorsement and support of public sector institutions and agencies both in the 

contribution of open data as well as active participation in the events. In many instances,  the 

presence of high-profile individuals helped to stimulate media interest in the event and also 

created channels for subsequent dialogue and advancing the Open Data agenda 



3 

 

 The level of engagement and participation of the local technology communities (specifically 

software developers) in the event with over 120 developers taking part in the codesprint 

 The quality of the ICT artifacts produced from the 24-hr codesprint demonstrated the local 

and regional capacity for technology innovation and entrepreneurship, and the potential for 

Open data to become a catalyst in this innovation process. 

 

Future Outlook 

Open Data is a rapidly growing movement worldwide, spurred by the Open Government 

Partnership (OGP) initiative (http://www.opengovpartnership.org/), which has already seen over 

50 countries as signatories to the principles and action plans of the Open Government charter. 

The English –Speaking Caribbean is expected to become an active part of this global community 

with Trinidad already signaling it’s intent to join this global partnership and Jamaica and other 

countries are expected to follow during the near future. 

 

The Caribbean Open Data conference will be an annual event, and we expect it to become the 

signature activity in the increasing momentum and importance of the Open Data movement in 

the Caribbean, as a driver of greater public sector transparency, improved service delivery and 

open participative innovation. 

 

We also expect the Caribbean Open Data conference to become an important contributor to the 

ongoing growth and maturation of the local and regional software developer community as a 

locus of innovation and entrepreneurship in the region. In this regard, we fully anticipate that the 

scope and footprint for the event will expand to more Caribbean countries in future stagings, 

with Barbados, Guyana, Cuba and Haiti being targeted for full participation in the upcoming 

2013 edition. The established affiliation with the “Developing Latin America” event 

(http://desarrollandoamerica.org/) is an important value-adding partnership that will help to bring 

a further level of synergy and scalability to the Open Data/Developing the Caribbean event. 

 

 

 

http://www.opengovpartnership.org/
http://desarrollandoamerica.org/
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Sponsorship Perspectives 

We are delighted that our local and regional sponsors came on board to contribute to the 

substantial demands on logistics, catering, prize awards, human resources, competition wear, 

promotions and facilities across the region. The sterling contributions of local sponsors are 

reflected in the individual country reports. 

 

In particular we recognize the vision and direct support of the International Development 

Research Centre, IDRC and additional regional sponsorship support that was received from 

JUNAR , GitHub, RIM, LIME, Polycom and the Sunlight Foundation. 

 

We look forward to these continued engagements and partnerships in helping to realize the 

collective vision of “Developing the Caribbean” through technology and innovation. 



   

Present 

The Caribbean Open Data Conference 
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Introduction 
The “SlashRoots/DEV | Caribbean Open Data Conference & Code Sprint” held on January 26-27 was 
an initiative of the Mona School of Business’s Centre of Excellence (COE) and the SlashRoots 
Developer Community. The event consisted of a two day conference highlighting open data, 
software development, and the use of technology to solve social problems. All these activities 
centred on a 24hr developer code sprint in which teams of developers build applications using 
open data to solve problems.  

The local SlashRoots event was a part of a broader regional event themed “Developing the 
Caribbean”. The event was the first of its kind and brought together policy makers, industry 
stakeholders, web programmers, graphic designers, and technology enthusiasts in six countries 
from the region. Host events occurred simultaneously in Jamaica, the Dominican Republic and 
Tobago, and virtual satellite events in Cuba, Barbados, and Guyana. The response was 
extraordinary.   

The success of the conference organization was facilitated through the passion, dedication, and 
collaboration between teams from the following organizations:  

Jamaica: Mona School of Business | SlashRoots Developer Community 
Trinidad: UWI’s CIRP(TT) 
Dominican Republic: Fundacion Taigüey 
Barbados: HIVE Foundry 
Cuba: University of Information Sciences 
Chile: Ciudadano Inteligente  
 

While “SlashRoots/DEV |Caribbean Open Data Conference” was an initiative of MSB and SlashRoots, 
the event could not have been possible without our sponsors who believed in the mission and 
methodology of the event. Special thanks to the following: 

Regional Sponsors 

International Development Research Centre of Canada (IDRC) 
Caribbean Open Institute 

RIM – Blackberry 
GitHub 

LIME 
PolyCom 

Junar 
 

Silver Sponsors 
Spatial Innovision 

Gordon | McGrath Attorneys-at-law 
 

Bronze Sponsors 
MC Systems 

IBM 
Grace 
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Digicel 

Event Highlights 
 The Results 

o 30+ regional problem ideas 
o ~10 local app submissions (~40 regional app submissions) 

 
 The Community 

o 350+ local conference attendees (900+ across the region) 
o ~35 developers in Jamaica(180+ across the region) 
o 100+ person tuned into the live streaming  

 
 Media Coverage  

o 10+ local publications (25+ regional features) 
o The following is a truncated list of media highlights 

 TV 
 Smile Jamaica - 

http://www.televisionjamaica.com/Programmes/SmileJamaica.aspx/V
ideos/15675  

 Radio 
 RJR   

o “UWI in action” interview with Dr Maurice McNaughton 
o Beyond The Headlines interview with Dr McNaughton and 

Cuban presenters 
 Power106 –  

 Articles 
 JIS - http://www.jis.gov.jm/news/leads-111/29672 
 Ezine Magazine - 

http://issuu.com/ezineslimited/docs/your_money_ezine_-
_february_2012  

o Social Media 
 4,590 Unique Visitors to the conference website (2,673 on the week of the 

event) 
 SiliconCaribe 

 Live Tweeting/Blogging from SiliconCaribe 
 http://www.siliconcaribe.com/2012/01/24/the-definitive-guide-to-

the-developing-caribbean-open-data-conference-2012/ 
 http://www.siliconcaribe.com/2012/01/10/slashroots-is-developing-

the-caribbean-3-countries-1-amazing-conference/ 
 ICT Pulse coverage of the Ideation process and stakeholder engagement 

 http://www.ict-pulse.com/2012/01/from-problems-to-apps-ideas-
for-industry-development/ 

 Geezam Tech Blog - http://www.geezam.com/slashroots-2012-developing-
caribbean/  

http://www.televisionjamaica.com/Programmes/SmileJamaica.aspx/Videos/15675
http://www.televisionjamaica.com/Programmes/SmileJamaica.aspx/Videos/15675
http://www.jis.gov.jm/news/leads-111/29672
http://issuu.com/ezineslimited/docs/your_money_ezine_-_february_2012
http://issuu.com/ezineslimited/docs/your_money_ezine_-_february_2012
http://www.siliconcaribe.com/2012/01/24/the-definitive-guide-to-the-developing-caribbean-open-data-conference-2012/
http://www.siliconcaribe.com/2012/01/24/the-definitive-guide-to-the-developing-caribbean-open-data-conference-2012/
http://www.siliconcaribe.com/2012/01/10/slashroots-is-developing-the-caribbean-3-countries-1-amazing-conference/
http://www.siliconcaribe.com/2012/01/10/slashroots-is-developing-the-caribbean-3-countries-1-amazing-conference/
http://www.ict-pulse.com/2012/01/from-problems-to-apps-ideas-for-industry-development/
http://www.ict-pulse.com/2012/01/from-problems-to-apps-ideas-for-industry-development/
http://www.geezam.com/slashroots-2012-developing-caribbean/
http://www.geezam.com/slashroots-2012-developing-caribbean/
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Event Summary 
The two day event attracted over 350 attendees consisting of policy makers, researchers, 
technology enthusiasts, and students. Day 1 targeted high level stakeholders and decision makers 
who shared an interest in the philosophical and strategic benefits of open data, as well as broader 
approaches and concerns. The event opened with remarks from the Minster of Science, Technology, 
Energy and Mining (STEM) Hon. Philip Paulwell and a keynote presentation by Dr. Tariq Khokhar, 
World Bank Open Data Evangelist. 

Other notable presentations included an engaging panel consisting of the Most Honourable Edward 
Philip George Seaga, Ms. Sonia Jackson, Director General, STATIN and Cecille Blake, National GIS 
coordinator, Spatial Data Management Division. Day 1 concluded with case studies on regional 
innovation approaches from a Cuban delegation from the University of Information Sciences, Dr 
Garth Baker of the Caribbean Institute of Mathematical Sciences, and a panel discussion examining 
the role of ICT in national development. 

Also beginning on the first day was the regional code sprint. Parallel developer briefings were held 
across the region. These sessions established the background and motivation for the code sprints 
and summarized the terms of reference, key tools and datasets to be used.  Each of the main 
conference sites focused on slightly different thematic areas. The Jamaica code sprint focused on 
the areas of agriculture, trade and economic indicators, and tourism. Trinidad and Tobago focused 
on ICT access, small scale fisheries and agriculture. The Dominican Republic site focused on 
encouraging applications with a broader developmental scope. However, in all sites developers 
could choose to build applications that solved problem in either of the thematic areas or utilizing 
any regional data they wished. 

Technical workshops and code sprint app presentations were the focus of Day 2’s proceedings. This 
session was pitched at a younger audience and was very well attended with well over 100 
attendees, predominantly from local high schools and tertiary institutions. Upon completing of the 
24 hours of development, the code sprint participants presented their application prototypes to the 
audience and a panel of judges in the afternoon.  

Code sprint applications were assessed by the panel of judges on the basis of launch-ability (0-10), 
open data usage (0-15), originality and problem solving (0-20), features and usefulness (0-15), user 
experience/ user interface (0-10), long term potential (0-20) and presentations (0-10). Judges 
deliberated during the closing keynote address. 

Subsequent to presentations and judges deliberations, the top three teams were chosen and 
awarded first, second and third place trophies and prize monies of US$1500.00, US$1,000.00 and 
US$500.00 respectively. The IBM sponsored “Sapna-Raver” team were the competition winners 
with "IT-Farm", while the MC Systems’ sponsored “Hybrid Tech Solution” took second place with 
"Harvestyme", and the one-man MSB sponsored “Exterbox” team came third with the "Higgler" web 
app. More information about the applications can be accessed here: 

 Complete listing of application submissions: 
http://developingcaribbean.org/category/apps-2012/ 

 First place: IBM’s IT-Farm: http://developingcaribbean.org/2012/02/it-farm-2/ 

http://developingcaribbean.org/category/apps-2012/
http://developingcaribbean.org/2012/02/it-farm-2/
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 Second Place: MC Systems’ Harvestyme: 
http://developingcaribbean.org/2012/01/harvestyme/ 

 Third Place: MSB’s Higgler: http://developingcaribbean.org/2012/02/higgler/ 

Simultaneous code sprints in the Dominican Republic and Trinidad & Toboago were also judged in 
their local settings on the afternoon of 27 January 2012. The top three winning teams from each of 
the three participating countries proceeded to a regional competition based on the applications 
built during the local events. Regional judging, completed a week later, ranked the submissions as 
follows: 

 First Place: UWI St. Augustine's Campus IT Services with "Fish Network " 
http://developingcaribbean.org/2012/02/fish-gear-analyser/, a Web and mobile 
application which combines a fishing gear analyzer and a fish analyzer to provide key inputs 
into national marine resource management and guidance to small scale fisher folk on 
opportunities for improving operational efficiency. The Fish Network is also an important 
resource for visitors from abroad who wish to fish locally or to adhere to local marine 
resource management guidelines.  

 Second Place: Dominican Republic’s Team Beceritos with Crecerd 
http://developingcaribbean.org/2012/01/crecerd/, a web application which provides 
updated information and historical statistics on high growth areas to guide entrepreneurial 
investment; 

 Third Place: Dominican Republic’s Team Uapianos with Monitor ODM 
http://developingcaribbean.org/2012/01/monitor-odm/, a Web application which 
provides information about the objectives of the Millennium Development Goals, MDGs, and 
the achievement gap. 

 

The prize for the first place regional winners included all-expenses paid trip to The Sunlight 
Foundation’s Transparency Camp Conference. The Sunlight Foundation is a non-profit, nonpartisan 
organization that “uses the power of the Internet to catalyze greater government openness and 
transparency, and provides new tools and resources for media and citizens”. Their conference, 
Transparency Camp, is one of the most important events on the open government and ICT for 
development tech calendar. Regional sponsors, Blackberry (RIM), have also committed to providing 
prizes to the regional winners. The regional competition was judged by a panel comprising one 
representative from each participating site and a representative from the IDRC. 

Motivations 
This initiative was motivated by the confluence of broad and sustained Caribbean stakeholder 
agreements that, inter alia: 

1. National and regional development are inhibited by the paucity of accessible data on which 
to build evidence-based policy and programming interventions; 

2. ICTs have a critical role to play in many dimensions of national and regional development, as 
enshrined in national strategies across the Caribbean; 

3. The building of national and regional innovative capacities is a crucial enabler for 

http://developingcaribbean.org/2012/01/harvestyme/
http://developingcaribbean.org/2012/02/higgler/
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bootstrapping social and economic development; 
4. The Caribbean needs to activate effective intra-regional collaboration. 

Objectives 
The broad objectives of the Caribbean Open Data Conference and Code Sprint were to: 

1. Sensitize various publics to the growing global open data movement as well as the issues, 
opportunities and potential gains for open data in the Caribbean. Key communities targeted 
were data gatherers, producers, processors and publishers; policy makers; regulators; 
executing agencies; academics; development-focused communities of practice and service 
providers.  

2. Present ICT students, innovators and entrepreneurs with the proposition of data-centric, 
development-focused applications as a viable and meaningful target of their attention. 

3. Demonstrate the application of data-centric, development-focused ICT solutions to 
contemporary local and regional problems.  

4. Simultaneously, across the Caribbean, bring together diverse communities of multi-sector, 
multidisciplinary, stakeholders and service agents as a microcosm of an open data 
ecosystem. 

5. To trigger some stakeholders to consider, and others to embrace, data openness as a central 
operating principle. 

Methodology 
In preparation for the event, country coordinators engaged a range of local stakeholders over a 
period of several months. In Jamaica, these included but were not limited to: 

Data Gatherers/Publishers 
 Ministry Of Agriculture & Fisheries 
 The Statistical Institute of Jamaica 
 The Rural Area Development Agency 
 The Tourism Product Development Company 
 The Ramphal Centre, University of The West Indies, Cave Hill, Barbados 

All of these institutions provided data in open format to be used for the Caribbean Open Data 
Conference and Code Sprint. 

Problem Space Contributions 
Consultations were held with data contributors as well as several other agents in the academic and 
civil sectors to articulate development-focused problems whose solutions would draw on the local 
open data in hand. The problem specifications and related resources were posted at 
http://caribbeanopendata.ideascale.com/, an ideation platform that facilitated comments and 
votes from the general public. 

Experts & Institutional Speakers 
Conference speakers were selected, on their experience and institutional associations, to facilitate a 
broad yet rich account of expert opinion, perspectives and analysis as the basis for contemplating 

http://caribbeanopendata.ideascale.com/
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the open data proposition. These speakers were: 

Policy 

 Most Honourable Edward Philip George Seaga, O.N. P.C., LL.D. D.Litt. (Hon.) 
 Hon Dr Philip Paulwell, Minister of Mining, Energy & ICT 
 Prof Evan Duggan, Executive Director, Mona School of Business 
 Dr Tariq Khokhar, World Bank Open Data Evangelist 
 Ms. Sonia Jackson, Director General, STATIN 
 Cecille Blake, National GIS coordinator, Spatial Data Management Division 

 

Case Studies & Industry Insight 

 Prof Garth Baker, Director of Research for the Caribbean Institute of Mathematical Sciences 
(CIMS) 

 Jose Ortiz Rojas, Dean, University of Informatics Sciences (UCI), Havana, Cuba 
 Allan Pierra Fuente, Cuban Government's Assessor in Free and Open Source Software migration 
 Hugo Daley, CEO, Trancel 
  Ingrid Riley, Founder/CEO, Connectimass  
 Michael Rosberg, Director, Institute of Social Equity & Entrepreneurship, University College of 

The Caribbean  
 Michele Maurius, Policy Director, JAMPRO 
 Matthew McNaughton, Co-Founder, SlashRoots Developer Community 

Technical 

 Eric Mill, Developer, Sunlight Foundation 
 Roger Davis, Co-Founder, Jamaica Design Association 
 Angel Goñi Oramas, Founder and former leader of Nova Cuban GNU/Linux Distribution, 

Universidad de las Ciencias Informáticas, Havana, Cuba 
 Jean-Mark Wright, GIS Programmer, Mona GeoInformatics Institute, UWI 
 Khary Sharpe, CEO, Bakari Digital / Founder, Jamaica Developers Association 
 Damon Dailey, CEO/Founder, Software Architects 

To see full list of presenters and their respective presentations, visit 
http://developingcaribbean.org/jamaica-2012/jamaica-agenda/  

Code Sprint Judges 
Code Sprint judges were selected on the basis of their skill and thematic expertise, as follows: 

 Howard Hamilton, Director of IT, STATIN 
 Dr Gunjan Mansignh, Professor, Department of Computing, The University of the West Indies 
 Eric Mill, Developer, The Sunlight Foundation 

Sponsors 
The overall preparation and execution of this multi-country initiative was primarily facilitated by 

http://developingcaribbean.org/jamaica-2012/jamaica-agenda/
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the vision and direct support of the International Development Research Centre, IDRC. Additional 
regional sponsorship was received from LIME and PolyCom during the local events; JUNAR prior to, 
and during the local events; GitHub for the local events; and RIM and the Sunlight Foundation 
following the local events. 

The substantial demands on logistics, catering, prize awards, human resources, competition wear, 
promotions and facilities on the ground in Jamaica was possible only through the generous 
contributions of the following local sponsors: 

 Silver Sponsorship 
o Spatial Innovision 
o Gordon McGrath Attorneys-at-law 

 Bronze Sponsorship 
o MC Systems 
o Trafalgar Travel 
o Digicel Business 
o Grace Kennedy 
o IBM 

Event Pictures 
 

 
Winning team from UTECH along with Coordinator of 
programming club and other participating students 

 

 
The Hon. Philp Paulwell, Minister of Science, Technology, Energy 

& Mining 
 

 
L-R Sonya Jackson (Dir. General-STATIN), Rt. Hon Edward Seaga, 
Cecile Baker (National GIS Coodinator, Spatial Data Management 

 

 
Members of top teams w/ Organizers and presenters 
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Division) 
 

 
Team sponsors banners in code sprint area 

 

 
Team sponsors branding on all Developer Shirts 

 

 
Jose Ortiz Rojas, Dean, University of Informatics Sciences (UCI), 

Havana, Cuba 
 

 

 
Sonya Jackson, Director General STATIN 

 

 
Industry Panel (L-R Maurice McNaughton (MSB), Michael 

Rosberg (Institute of Social Entrepreneurship and Equity), 
Michelle Maurius (JAMPRO), Hugo Daley (Trancel) 

 

 
General Conference Room 


























































